
        





Business Plan












































BUSINESS PLAN


CONTENTS
	

EXECUTIVE SUMMARY

INTRODUCTION

THE BUSINESS

MARKET INFORMATION

LOCATION

PEOPLE

SYSTEMS

FINANCE



FINANCIAL APPENDICES



PROJECTED PROFIT & LOSS ACCOUNT


MONTHLY CASH FLOW PROJECTION


PROJECTED BALANCE SHEET



GENERAL APPENDICES








Business Plan

EXECUTIVE SUMMARY

The executive summary is a synopsis of the main points from your entire plan. It should include highlights from each section of the rest of the document - from the key features of the business opportunity through to the elements of the financial forecasts. Its purpose is to explain the basics of your business in a way that both informs and interests the reader. If, after reading the executive summary, an investor or manager understands what the business is about and is keen to know more, it has done its job. It should be concise - no longer than two pages at most - and interesting. It is a summary of the rest of the plan, it's advisable to write this section of your plan after you've completed the rest of the plan.

1	INTRODUCTION
· Business owners name and contact details
· Owners background information and experience within their field of work
· Why you are running the business you have (include some info on your personal motivation and aims for being in business)

2	THE BUSINESS
· The business name, place of trading and legal status (Ltd company, VAT registered)
· Outline what the business does (including key products and services)
· A summary of the business objectives, including targets and key dates for each of the main sections of the business. It is important that targets are set for your key activities as this will allow both yourself and others to monitor projected growth.

3	MARKET INFORMATION

3.1	Products and Services
Detail products and services, focusing on what makes them different or better from your competitors and explain why customers will use them.

3.2	Market
Who you consider your key customer groups to be in terms of age, gender, income levels, location, sectors…etc. Briefly explain why you see these as your target customers anticipated changes in the market and how you expect your business and your competitors to react to them

3.3	Competition
Detail national/regional and local competition and explain why you see them as competition. Remember competitors don’t necessarily only include businesses selling the same products as you, they may be organisations and businesses targeting the same customer base.

3.4	Marketing Activities
Detail the main methods used to communicate with your core customer groups (advertising and promotion methods)

3.5	Prices and Margins
Explain your pricing strategy and margins, and any key information that you think affects them.

3.6 Sales Plan
The initial three year’s sales plan is illustrated below: -

***********************************

4 LOCATION
Detail where the business is located and explain the benefits and restrictions of the current location of the business. 

5 PEOPLE
Detail the key people in the business briefly explaining their roles and skills. Also detail the total number of staff working in the business and any plans you may have to increase these numbers over the next few years.

6 SYSTEMS
Detail any procedures, internal systems such as IT systems that are influential in the running of the business.

7 FINANCE

7.1	Viability
The forecast trading results for the next 3 years of trading are as follows with the details being shown in the Financial Appendices attached: -

[bookmark: _GoBack]*************************************

7.2 Direct Costs
Detail direct costs associated with sales

7.3 Direct Employment Costs
Detail direct employment costs

7.4	Overheads
Details relating to the forecast overhead expenditure are included in Financial Appendices.

Insurance
An allowance of £X has been made to cover business insurance.

Use of Home
A provision of £X has been made for the year for the use of a room in my house as an office.

PPE
A small budget of £X has been allowed for the purchase of work wear and safety equipment.

Postage & Stationery
£X has been allowed to acquire an initial stock of stationery. Thereafter £X per month has been provided making the charge for the year £X.

Marketing & Promotions
£X has been provided for the cost of flyers and business cards and initial advertising costs at start up, and a further £X per month thereafter, giving a total annual cost of £X.

Telephones
£X has been included for website and internet construction and an amount of £X per month has been provided for telephones including business use of my home phone and my mobile. The total costs being £X for the year.

Travel & Motor Expenses
Van use will be extensive and the following amounts have been provided in the first year.

	   £
Road Fund Licence	X
Insurance	X
Servicing	X
Fuel	X
 	X

Professional Fees
I have accrued a sum of £X for my accountant to prepare my statutory accounts and personal tax return.

Other Expenditure
An amount of £X has been provided in the first year for sundry expenses.


Depreciation
The following depreciation rates have been charged in the forecasts on a straight-line basis.
	    £
Van	25%		    X
Tools & Equipment	25%		    X
			    X

7.5 Cash Flow
Cash flow will be closely monitored to ensure that income and expenses remain within acceptable limits of the forecast. Any large discrepancies will be investigated and required action will be taken to bring the figures back into line.

7.6 Funding/principle investments
The following sub-headings provide a detailed overview of the anticipated funding sources needed for the development of the business over the next 12 months.
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Projected Profit & Loss Account



Cash Flow Forecast



Projected Balance Sheet


PROFIT AND LOSS SENSITIVITIES ANALYSIS



