Section 1 - INTRODUCTION
Include your contact details, a bit about yourself and your business idea.  Any experience you have around what you hope to do and why you want to run the business.

Section 2 - THE BUSINESS
Does the business have a name yet and where will you run the business from?
What does the business do and how do you hope to grow the business in the future?
You will need to decide how you are going to set the business up legally.  Will you be a ‘Sole Trader’ or Limited Company and will you need to be registered for VAT?  Don’t panic - these are things that your Business Adviser will explain in more detail and can be added once you have made your mind up. 

Section 3 - MARKET INFORMATION

3.1 - Products and Services
What are you selling and how is it better than what is already out there in the market?  Why will customers buy what you are selling?

3.2 - Market
Who do you expect to buy your goods or services, why do you think this?
Who do you consider your key customer groups to be in terms of age, income levels, location?  Explain why you see these as your target customers. 

3.3 - Competition
Who else is doing what you are doing, selling the same goods or providing the same services? You need to know who they are and what they do so you can tailor your business to compete with them.

3.4 - Marketing Activities
How are you going to advertise your business, what will be the best way to do this?  
Will you have printed media such as leaflets or business cards?
Maybe you will use social media, a web site or TV and radio?
Have you considered your branding such as a logo or merchandise?

3.5 - Prices 
     How much can you sell your products for, what are other similar businesses selling    
     prices?  Are your products special so they might attract a larger price?
     Based on the initial outlay and ongoing costs, can you make a profit? 

    3.6 – Sales Plan – Please leave this section blank as it will be completed later with    
    the help of your business adviser.

Section 4 - LOCATION
Where will the business run from, is this a good location & why, will it be able to attract passing trade?

Section 5 - PEOPLE
Will you be the only person involved in the business, will you maybe employ later or use sub-contractors to assist if needed?

Section 6 - LEGAL
Do you need any licenses or specialist training?
What Insurance do you need?
Will you need a Police check (if working with vulnerable people)?
Will you need Planning Permission if working from home or moving into commercial premises?
There are many other legal issues that can be discussed with your adviser in relation to your unique business.



























